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C T S8URJECT : ADP lsgsues

1. At the conclusion of our recent gessions on the managoment of
“CIA's ADP resources, T promised to set down the issues that I believe
wa should address in the near Future. I feel it is essential that we take

positive steps during the coming year to improve c“ntzal managaient of
our total ADP program. We were called to task on tnis oy ne CFI and
OMs during the recent budget review and suffered cuts waich wvere
intended to stimulate improvenant on our part. :

2. I see four fundamental issuess:
- First, how can we wonitor current month-by-month usz of the
central services provided by the Office of Data Processing (0DP) in such
a way as to ensure visibility to top managemsnt of the meny demands
bzing levied on 0D by Agency comnonents and permit Agency-level decisions
to be mada on priorities when contentions for limited ODP resources arise?
The proposad ADP Resource Allocation System, waich the Director of 0DP
sumar ized for us the other day, represents one way we might accomplish
this. What other options are there? I want the Office of the Comptroller
and ODP to outline the ootions available to us so that we mey decide
among'tnem at an BAG meeting in Januany.

Sacond, what can be done to improve too manajement's ability
to plan for future ADP regsource Lequ1reu\uLJ go that we way assure _
ourselves that the largs ADP budgel increages wo are eXparlonclng are 1n
the overall interests of tha Agency? Mow can thie key AD? investiment
issues woe Lace bo brought Torward for fop mansgament ICJL,J 50 that we
may establish guid"w"a for the budget ploaning process: d like
tne ¥ to review oristing u)D Drogram plimning prc ! _
and su viien HHllw Juoxoxa car u)]ll‘V to foous e major
ADR v il undar GoR's
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Third, vha

.
L
centralized and u“'cnn

thalt there are many. co ‘“Lof balances involvad, includinz dedicated

Vi. general-purpose comouter sysieas, minicomputers ve. masiive e chines,
distributed vs. central proceseing, and decentralized v, contralized
systems development. T would 1ike 002, working witn npIiC, ORD. UVA,

L35, and possibly otier componenis, to study this issue and mak

r

ccompendations to the EAG in April.

txrs to the com-

Fourth, in v1rw of ALY trends
munications, microgrevhics, and pudlis ds, would any advanta
be gained by CONg O]?d?Llh] kng tha Office
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Printing and Photog: phy Division of the Oifjce D Lo t
like the DDA to undeL ake a Orelnmln iry review in .ﬂlu ar
discussion in April. '
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3. I am well aware that these are extraordinarily complicated
issues containing nany points of contention, 1 am surs that Mr. Blake
and Mr. Taylor would welcomn any comuents other BAG nambers may have
at thls time.

E. H. Knoche
by Director of Central Intelligonce
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